
 
 
 
 
 
 
 
 NOTICE TO PROSPECTIVE PROPOSERS 
 
 
This Request for Proposals (RFP) is provided to you in anticipation that your company will submit 
a proposal to COTA.  We encourage you to review and respond to the requirements of this RFP. 
 
 
 
The proposal MUST include the following: 
 

One (1) Copy of the Technical Proposal  
One (1) Copy of the Price Proposal 
Information Contained in Part IV - Proposal Submission 
Non-Collusion Affidavit 
Certification Regarding Delinquent Taxes 
Certification of Restrictions on Lobbying 
Certification Regarding Debarment, Suspension and Other Responsibility Matters 
Acknowledgement of Addendum Receipt 
Non-conflict Affidavit 
Declaration Regarding Material Assistance/Non-assistance to a Terrorist 
Organization 

 Certification of Compliance with Section 3517.13 of the Ohio Revised Code 
             

 
A vendor registration form must be on file in COTA’s Supply Management Department prior to 
contract award. A copy of this form is available at www.cota.com. 
 
Any questions regarding this solicitation should be presented via email to the attention of Joshua 
Traenkle, Director of Supply Management at TraenkleJA@cota.com by no later than July 21, 2020 
- 5:00 p.m. EST. 
 
 
 
 

http://www.cota.com/
mailto:TraenkleJA@cota.com


 

 
 
 
 

                            TO:  ALL PROPOSERS 
 

FROM: JOSHUA TRAENKLE, DIRECTOR OF 
SUPPLY MANAGEMENT 

 
                       DATE:  JULY 8, 2020 

 
 SUBJECT: REQUEST FOR PROPOSALS FOR A FARE 

COLLECTION SYSTEM ASSESSMENT– RFP 
#2020-16 

 
     
PRE-PROPOSAL CONFERENCE: JULY 20, 2020 – 1:00 PM EDT 
 (WEBINAR)      
                  

 
                          PROPOSALS DUE: JULY 31, 2020 – 2:00 PM EDT 
 
 
The Central Ohio Transit Authority (COTA) is soliciting competitive proposals for a 
Document/Content Management Solution. 
 
All proposals that are submitted shall be in effect for a period of sixty (60) days after the date of 
submittal. 
 
Please forward one (1) original proposal to the attention of Joshua Traenkle, Director of Supply 
Management, by 2:00 p.m. on July 31, 2020. 
 
COTA reserves the right to reject any and all proposals.   
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PART I:  INTRODUCTION AND INSTRUCTIONS 
 
SECTION 1:  DEFINITIONS 
 
1. DEFINITIONS 
 
Unless otherwise specifically stated, the following terms shall have the following definitions: 
  

1.1. COTA 
 

Central Ohio Transit Authority 
 

1.2. Proposal 
 

Documents offered by Proposer to COTA pursuant to this Request for Proposal. 
 

1.3. Proposer 
 

Company or companies which offer a Proposal pursuant to this RFP. 
 

1.4. The Contractor 
 

The successful Proposer who will enter into contract negotiations with COTA at the 
conclusion of the Proposal selection process. 

 
 
SECTION 2:  COTA BACKGROUND 
 

2.1. Location 
 

The following are the locations of COTA facilities:   
• 1600 McKinley Avenue, Columbus, Ohio (Bus Maintenance and Storage Facility and 

Customer Service)  
• 1333 Fields Avenue, Columbus, Ohio 43201 (Bus Maintenance and Storage Facility) 
• 1330 Fields Avenue, Columbus, Ohio 43201 (Mobility Services) 
• Linden Transit Center, 1390 Cleveland Avenue, Columbus, Ohio 43211 
• Easton Transit Center, 4260 Stelzer Road, Columbus, Ohio 43230 
• Near East Transit Center, 1125 E. Main St., Columbus Ohio 43205 
• 33 North High Street, Columbus, OH 43215 (Administrative Offices and Sales) 

 
2.2. History 
 
COTA, a political subdivision of the state of Ohio, is a regional transit authority created 
pursuant to Ohio Revised Code, Section 306.30 through 306.53.  COTA undertook 
operation of a bus mass transportation system within Franklin County and portions of 
Delaware and Licking Counties on January 1, 1974. 
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2.3.       Powers and Responsibilities 
 
COTA has the power to acquire, construct, improve, extend, repair, lease, operate, 
maintain, and manage transit facilities within or without its territorial boundaries as deemed 
necessary for the accomplishment of the purpose of its organization.  COTA has the power 
of eminent domain and has the further power to construct and own facilities which will 
improve the transit operation under its jurisdiction. 
 

SECTION 3:  INSTRUCTIONS        
 

3.1. Basis for Contract Negotiation 
 
This RFP and the resulting Proposals shall be used as the basis for contract negotiation. 
 
3.2. Receipt of Proposals 
 
Proposers must submit one (1) copy of their proposal by email to purchasing@cota.com to 
the attention of Joshua Traenkle, Director of Supply Management.  The email must contain 
the content denoted below: 
 
 Attention:   Joshua Traenkle, Director of Supply Management 
 Department:   Supply Management 
 RFP Number:   RFP #2020-16 
 Proposal Due Date:   July 31, 2020 - 2:00 P.M. EDT 
 Project Name: Request for Proposals for Fare Collection System Assessment  
 
Fax proposals and oral proposals are not acceptable. 
 
A Proposer's failure to submit their proposal prior to the deadline will cause their proposal 
to be disqualified.  Late proposals or amendments will not be opened or accepted for 
evaluation. The Proposer is responsible for all costs associated with the preparation and 
submittal of his/her proposal. 
 
3.3. Proposal Modification 
 
Written changes to submit Proposals will be accepted if received by COTA prior to the 
proposal deadline, but only emailed to TraenkleJA@cota.com, CHANGE TO PROPOSAL 
“REQUEST FOR PROPOSALS FOR A FARE COLLECTION SYSTEM ASSESSMENT 
- RFP#2020-16."  All changes received after the Proposal deadline will not be opened or 
considered. 
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3.4. Right of Rejection 
 
Proposers must comply with all of the terms of the RFP, and all applicable local, state, and 
Federal laws and regulations.  COTA may reject any proposal that does not comply with 
all of the material and substantial terms, conditions, and performance requirements of the 
RFP. 
 
Minor informalities, that do not affect responsiveness, that are merely a matter of form or 
format; that do not change the relative standing or otherwise prejudice other offers; that do 
not change the meaning or scope of the RFP; that are trivial, negligible, or immaterial in 
nature; that do not reflect a material change in the work; or, that do not constitute a 
substantial reservation against a requirement or provision may be waived by the Director 
of Supply Management. 
 
COTA reserves the right to refrain from making an award if it determines that to be in its 
best interest. 
 
3.5. Amendments to RFP 
 
Any clarifications or further instructions to Proposers will be sent to all Proposers in 
addendum form.  All questions and comments regarding the information contained within 
this proposal must be submitted via e-mail to Joshua Traenkle, Director of Supply 
Management, at TraenkleJA@cota.com by July 21, 2020 – 5:00 p.m. EST. 
 
(a) If this solicitation is amended, then all terms and conditions which are not modified 
 remain unchanged. 

 
(b) Proposers shall acknowledge receipt of any amendment to this solicitation: 
 

(1) By signing and returning ACKNOWLEDGEMENT OF ADDENDA.  
COTA must receive the acknowledgement by the time and at the place 
specified for receipt of proposals. 

 
3.6. Non-collusion Affidavit 
 
Proposer shall submit, with its Proposal, an affidavit stating that neither Proposer nor its 
agents, nor any other party on its behalf, has paid or agreed to pay, directly or indirectly, 
any person, firm, or corporation, any money or valuable consideration   for   assistance in 
procuring or attempting to procure the contract that will result from this RFP, and further 
agrees that no such money or consideration will be hereafter paid. This affidavit must be 
on the form provided by COTA, which is enclosed with the RFP. 
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3.7. Right of Award 
 
COTA reserves the right to select Contractor on the basis of Proposals received, without 
seeking further information or clarification from Proposers.  A contract will be awarded to 
the Contractor who provides the most advantageous offer to COTA, with price and other 
factors considered. 
 
3.8. Funding 
 
The proposed contract may be funded with local funds. 
 
3.9. Proposal Acceptance 
 
The submitted proposal shall be open for acceptance for ninety (90) days from the proposal 
opening date.  Any proposal submitted pursuant to this solicitation shall constitute an offer 
based on the terms included herein and shall constitute the contract under which COTA 
and the Contractor shall perform, unless otherwise modified by mutual agreement of the 
parties.  In no event will changes, amendments, modifications or addendum, written or oral 
be considered after the Contractor's submission of his/her proposal without the express 
written consent of COTA's Director of Supply Management. 

 
3.10. Required Review 
 
Proposers should carefully review this solicitation for defects and questionable or 
objectionable matter.  Comments concerning defects and objectionable material must be 
made in writing and sent via e-mail to the Director of Supply Management at 
TraenklJA@cota.com by July 21, 2020 – 5:00 PM EST.  This will allow issuance of any 
necessary amendments.  
 
It will also help prevent the opening of a defective solicitation and exposure of offeror's 
proposals upon which award could not be made.   
 

 3.11. Questions Received Prior to Opening of Proposals 
 
All questions must be in writing and directed to the Supply Management office, addressed 
to the Director of Supply Management. 
 
Two types of questions generally arise.  One may be answered by directing the question to 
a specific section of the RFP.  These questions may be answered over the telephone.  Other 
questions may be more complex and may require a written amendment to the RFP.  The 
Director of Supply Management will make that decision. 
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3.12. Alternative Proposals 
 
Alternative proposals (proposals that offer something different than what is asked for) will 
be rejected. 
 
3.13. Disclosure of Proposal Contents 
 
All proposal information, including detailed cost information, will be held in confidence 
during the evaluation process and prior to the time a notice of intent to award is issued.  
Thereafter, proposals will become public information. 
 
3.14. Confidentiality of Proposals 
 
Access to government records is governed by the State of Ohio.  Except as otherwise 
required by Ohio law, COTA will be exempt from disclosure proprietary information, trade 
secrets and confidential commercial and financial information submitted in the proposal.  
Any such proprietary information, trade secrets or confidential commercial and financial 
information which an offeror believes should be exempted from disclosure shall be 
specifically identified and marked as such.  Blanket-type identification by designating 
whole plates or sections as containing proprietary information, trade secrets or confidential 
commercial and financial information will not assure confidentiality.  The specific 
proprietary information, trade secrets or confidential commercial and financial information 
must be clearly identified as such. 
 

 3.15.      Subcontractors 
 
Subcontractors may be used to perform work under this contract.  If a Proposer intends to 
use subcontractors, the Proposer must identify, in their proposal, the names of the 
subcontractors and the portions of the work the subcontractors will perform. 
 
If a proposal with subcontractors is selected, the proposer must provide the following 
information concerning each prospective subcontractor within five working days from the 
date of COTA's request. 
 

 (A) Complete name of the subcontractor. 
 (B) Complete address of the subcontractor. 
 (C) Type of work the subcontractor will be performing. 
 (D) Percentage of work the subcontractor will be providing. 

 (E) A written statement, signed by each proposed subcontractor that clearly verifies 
                           that the subcontractor is committed to render the services required by the  
                           contract. 

 
A Proposer's failure to provide this information, within the time set, may cause COTA to 
consider their proposal non-responsive and reject the proposal. 
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The substitution of one subcontractor for another may be made only at the discretion of the 
Director of Supply Management and with prior written approval from the Director of 
Supply Management. 
 
3.16. Bid Protest Procedures 
 
General 
 
Protests will only be accepted from interested parties whose direct economic interest would 
be affected by the award of the contract or refusal to award a contract.  The Director of 
Supply Management will consider all such protests, whether submitted before or after the 
award of a contract. If oral objections are raised and the matter cannot be resolved to the 
satisfaction of the objector, a written protest shall be required before any further 
consideration is given.  Notice of any protest and the basis therefore shall be given to all 
bidders or offerors.  Protest submissions should be concise, logically arrange and clearly 
state the grounds for the protest. Protests must be addressed to the Director of Supply 
Management and include the following information. 

 
* Name, address and telephone number of protestor. 
 
* Identification of the solicitation or contract number. 
 

 * A detailed statement of the legal and factual grounds of protest, including  copies  
of relevant documents. 

 
 * A statement as to what relief is requested. 

 
All protest documents submitted to the Supply Management Department shall be stamped 
with date and time received and logged into a protest file folder. 
 
Protests Before Award 
 
Protests before award must be submitted as specified below.  If the written protest is not 
received by the time specified, evaluation process shall continue in the normal manner 
unless the Director of Supply Management, upon investigation finds that remedial action 
is desirable, in which event such action shall be taken. 
 
The protests addressing the adequacy of Requests for Bids, Requests for Proposals, 
including without limitation, the pre-award procedure, the Instructions to Bidders, General 
Terms and Conditions, specifications and statement of work, must be filed at the Supply 
Management Department no later than three (3) days before bid opening date.  Thereafter, 
such issues are deemed waived by all interested parties.  Bids received shall not be opened 
prior to the resolution of the protest unless the Director of Supply Management determines 
that: 
 
* The items to be procured are urgently required; or 
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* Delivery or performance will be unduly delayed by failure to make the 
award  promptly; or 

 
* Failure to make prompt award will otherwise cause undue harm to COTA 

or the state or federal government. 
 

In addition, when a protest against the making of an award is received, and the Director of 
Supply Management determines to withhold the award pending disposition of the protest, 
the bidders whose bids might become eligible for award shall be requested, before 
expiration of the time for acceptance of their bids, to extend the time for acceptance (with 
consent of sureties, if any) to avoid the need for re-advertising. 
 
Where a written protest has been filed prior to award, the contract shall not be awarded 
until five (5) days after the matter is resolved. 
 
If award is made, the Director of Supply Management shall document the file to explain 
the need for an award and shall give written notice of the decision to proceed with the 
award to the protestor, and as appropriate, to others concerned. 
 
Protests After Award 
 
Protest against award must be filed with the Supply Management Department and within 
five (5) days immediately following the award.  The protest shall be received by the 
Director of Supply Management.  The contractor/awardee shall in any event be furnished 
with the notice of protest and the basis therefore.  Also, when it appears likely that an award 
may be invalidated and a delay in receiving the supplies or service is not prejudicial to 
COTA's interest, the Director of Supply Management shall consider a mutual agreement 
with the contractor to suspend performance on a no-cost basis. 
 
Decision on Protest 
 
The Director of Supply Management shall render his/her decision in writing within 
fourteen (14) days from the receipt of the written protest and shall provide notice of such 
decision to all interested parties. 
 

 Definitions    
 

 a. "Days" refers to working days of the federal government. 
 
b. "File or submit" date of receipt by COTA. 
 

 c. "Interested Party" includes all bidders/offerors that have a substantial economic       
 interest in a portion of the RFB or RFP. 
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3.17. Single Offer, if Received 
 
If only an offer is received, COTA may require that the Proposer provide a cost analysis or 
a price comparison between the bid price and that of similar equipment, materials, supplies, 
and/or services to assure that the bid price is fair and reasonable.   
 
If requested, the Proposer shall provide the cost analysis or price comparison within five 
(5) days of the date requested. COTA reserves the right to reject or accept the offer on the 
basis of the cost analysis or price comparison. 
 
3.18. Personnel 
 
In submitting their proposals, Proposers are representing that the personnel described in 
their proposals shall be available to perform the services described, barring illness, accident 
or other unforeseeable events of a similar nature.  Furthermore, all personnel shall be 
considered to be, at all times, the sole employees of the service provider, under his or her 
sole discretion, and not employees or agents of COTA. 
 
3.19. Unacceptable Proposals 
 
COTA reserves the right to reject any proposal received from a Proposer that is currently 
in default on any obligation to COTA, either contractually or financially as a principal or 
surety, or who has failed to perform faithfully any previous contract with COTA. 

 
3.20. Taxes 
 
COTA is exempt at time of purchase from all sales, excise, and transportation taxes, except 
State of Ohio gasoline tax.  Exemption certificates are available and will be furnished by 
COTA upon request after Contract award.  The price bid shall be exclusive of all such 
taxes, and will be so construed. 
 

 3.21. Authorized Signature 
 
All proposals must be signed by an individual authorized to bind the proposer to the 
provisions of the RFP.  Proposals must remain open and valid for at least ninety (90) days 
from the opening date. 
 

 3.22. Discussions with Proposers 
 
COTA may conduct discussions with proposers for the purpose of clarification.  The 
purpose of these discussions will be to ensure full understanding of the requirements of the 
RFP and proposal.  Discussions will be limited to specific sections and identified by the 
Director of Supply Management.  Discussions will only be held with proposers who have 
submitted a proposal deemed reasonably susceptible for award by the Director of Supply 
Management.   
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Discussions, if held, will be after initial evaluation of proposals by COTA.  If modifications 
are made as a result of these discussions, they will be put in writing.  Following discussions, 
the Director of Supply Management may set a time for best and final proposal submissions 
from those proposers with whom discussions were held.  Proposals may be re-evaluated 
after receipt of best and final proposal submissions. 
 

 3.23. Evaluation of Proposals 
 
An evaluation committee made up of COTA staff will evaluate proposals.  The evaluation 
will be based solely on the evaluation criteria set out in Section IV of this RFP. 
 
3.24. Proposal as Part of Contract 
 
Part or all of this RFP and the successful proposal may be incorporated into the contract. 
 
3.25. Additional Terms and Conditions 
 
COTA reserves the right to add terms and conditions during contract negotiations.  These 
terms and conditions will be within the scope of the RFP and will not affect the proposal 
evaluations. 
 
3.26. Time for Executing Contract and Damages for Failure to Execute 
 
In the event any offeror whose proposal has been accepted shall fail or refuse to execute 
the Contract as hereinbefore provided, COTA may, at its option determine that such offeror 
is in breach of the contract and that COTA shall be entitled to liquidated damages as 
provided below. 
 
The damages to COTA for such breach shall be the amount of difference in the total cost 
between the failed offer and that of the next offer that is most advantageous to COTA plus 
any expenses involved, including legal fees, in connection with delay in execution of a new 
contract, as well as any other damages permitted by law. 
 

 3.27. Delinquent Personal Property Tax 
 
Each bidder is required to submit with his proposal a statement affirmed under oath that he 
is not charged at the time the bid was submitted with any delinquent personal property 
taxes on the general tax list of personal property in Franklin County, Ohio.  Bidders shall 
indicate if applicable, the amount of such due and unpaid delinquent taxes and any due and 
unpaid penalties and interest thereon.  If the statement indicates that the taxpayer was 
charged with any such taxes, a copy of the statement shall be transmitted to the county 
treasurer within thirty (30) days of the date it is submitted.  This statement must be on the 
form provided by COTA which is attached to this proposal. 
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3.28 Ambiguity, Conflict or other Errors In RFP 
 
If an offeror discovers any ambiguity, conflict, discrepancy, omission or other error in the 
RFP, it shall immediately notify COTA’s Director of Supply Management of such error in 
writing and request modification or clarification of the document. Modifications will be 
made by issuing a revision and will be given by written notice to all parties who have 
received this RFP from COTA’s Supply Management Department. The offeror is 
responsible for clarifying any ambiguity, conflict, discrepancy, omission or other error in 
the RFP prior to submitting the proposal or it shall be deemed waived. 

 
3.29 Proposals and Presentation Cost 
 
COTA will not be liable in any way for any costs incurred by offerors in the preparation of 
their proposals in response to this RFP nor for the presentation of their proposals and/or 
participation in any discussions or negotiations. 
 
3.30. Acceptance of Conditions 
 
Include any exceptions to the general terms and conditions of the RFP.  Preface any 
exception with a reference to the corresponding section or paragraph and page number. 
 
3.31.    Contract Duration 
 
The proposed contract duration shall be for three (3) years, estimated to commence on or 
around September 1, 2020 and expire August 31, 2023, with an option to extend for two 
(2) additional one (1) year terms. 
 
3.32.    Debarred Bidders Provision 
 
The Contractor, including any of its officers of holders of a controlling interest, is obligated 
to inform COTA whether or not it is or has been on any debarred bidders list maintained 
by the United States Government. Should the Contractor be included on such a list during 
the performance of this contract, it shall so inform COTA. 
 
3.33    Solicitation Schedule 
 

 The following solicitation schedule is tentative and subject to change: 
  
   Proposals Due – July 31, 2020 
  Proposals Evaluated- August 3, 2020 – August 5, 2020 
  On-Site Interviews (if necessary) – August 10- 14, 2020 
  Negotiations (if necessary) – August 11-15, 2020 
  Contract Award- August 26, 2020 
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3.34.     Public Notary  
 

Electronic notarization of proposal forms will be accepted.  All proposers should 
reference Ohio Revised Code Section 147.60 and Section 147.66 in regards to the 
electronic notarization of forms.  Notary Publics authorized to perform online 
notarizations can be located at the following link: 
https://notarysearch.ohiosos.gov/ords/f?p=ENSEARCH:SEARCH:10972466757418:::1::. 

 
 

3.35.        Pre-Proposal Conference (Webinar)  
 

A pre-proposal conference will be held on July 20, 2020 at 1:00 p.m. to allow for 
questions regarding this solicitation.  To attend the webinar go to:  
https://cotabus.webex.com/cotabus/onstage/g.php?MTID=e39ce07346dacfbc95e603855e
804c351.  When joining the webinar you will be required to sign in, supply your name, 
company, phone number, email, indicate the pre-proposal conference(s) you are attending 
and company disadvantaged business enterprise status.  All prospective proposers are 
urged to attend. 
 
A Proposers not attending the Pre-Proposal Conference will be deemed to be 
knowledgeable of COTA's requirements and this RFP. 
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PART II:  CONTRACT CLAUSES     
 
SECTION 1:  TERMS AND CONDITIONS 
 

1.1. Disputes 
 
Except as otherwise provided in this contract, any dispute concerning a question of fact 
arising under this contract which is not disposed of by agreement shall be decided by 
COTA, which shall reduce its decision to writing and mail or otherwise furnish a copy of 
same to the Contractor.  COTA's decision shall be final and conclusive unless, within 
fifteen days from the date of such copy, the Contractor mails or otherwise furnishes to 
COTA a written notice of appeal. 
 
In the event COTA's decision is the subject of an appeal, such dispute shall be settled by 
binding arbitration.  Pending any binding arbitrative or administrative decision, appeal, or 
judgment referred to in this article for the settlement of any dispute arising under this 
Contract, the Contractor shall proceed diligently with the performance of this Contract. 
 
1.2. Equal Employment Opportunity 
 
In connection with execution of this contract, the Contractor shall not discriminate against 
any employee or applicant for employment because of race, religion, color, sex or national 
origin. The Contractor shall take affirmative action to insure that applicants are employed, 
and that employees are treated during their employment, without regard to their race, 
religion, color, sex or national origin.  Such actions shall include, but not be limited to the 
following:  employment, upgrading, demotion, or transfer; recruitment or recruitment 
advertising, layoff, or termination; rates of pay, or other forms of compensation; and 
selection for training, including apprenticeship. 
 
To the extent required by law, the Contractor will comply with Executive Order 11246, 
"Equal Employment Opportunity," as amended and supplemented and/or any applicable 
state requiring contractors have an affirmative action program. 
 
1.3. Disadvantaged Business Enterprise (DBE) Compliance Requirements 

 
In accordance with 23 USC 101(b) and the U.S. Department of Transportation, DBE 
regulations, 49 CFR Part 26, it is the policy of COTA to utilize ready, willing, and able 
disadvantaged and small businesses and to use the best efforts possible to level the playing 
field in the market place ensuring these firms have the opportunity to participate in the 
procurement process.  COTA is required by 49 CFR Part 26 to establish DBE goals 
annually.  COTA has established race conscious and race neutral initiatives in the DBE 
annual and contract specific goals to provide opportunities in all procurement activities.   
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            In cases where COTA does not establish a race conscious goal on a contract, COTA fully  
            expects its prime contractors to make good faith efforts to enter into subcontracts with 
            DBEs and small businesses to the maximum extent possible to ensure that COTA meets  
            its annual DBE goal requirement. 

 
1.4. Contract Termination 
 
COTA may, by written notice to the Contractor, terminate the whole, or any part of, this 
Contract. 
 

1.4.1. Termination for Default.  If the Contractor fails to make delivery of the 
goods or to perform the services within the time specified herein or any 
extension thereof, or if the Contractor fails to perform any of the other 
provisions of this contract, or so fails to make progress as to endanger 
performance of this contract in accordance with its terms and, in either of 
these two circumstances, does not cure such failure within a period of ten 
(10) days after receiving such notice from COTA, COTA will terminate the 
contract for default.  Thereafter, COTA may have the work completed and 
the Contractor shall be liable for any resulting cost to COTA in excess of 
contract sum.  Thirty day advance notice is waived in the event of 
termination for default. 

 
1.4.2. Termination for Convenience.  The performance of work under this contract 

may be terminated in whole or, from time to time, in part by COTA 
whenever for any reason.  COTA shall determine that such termination is in 
the best interest of COTA.  Termination of work hereunder shall be effected 
by delivery to the Contractor of a Notice of Termination specifying the 
extent to which performance of work under the contract is terminated and 
the date upon which such termination becomes effective.  In the event that 
this contract is terminated for convenience of COTA without a thirty (30) 
day advance written notice, then COTA shall negotiate reasonable 
termination costs, if applicable. 

 
1.5. Covenant Against Contingent Fees 
 
The Contractor warrants that no person or selling agency has been employed or retained to 
solicit or secure this Contract upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide 
established commercial or selling agencies maintained by the Contractor for the purpose 
of securing business.  For breach or violation of this warranty, COTA shall have the right 
to annul this Contract without liability or, at its discretion, to deduct from the contract price 
or consideration or otherwise recover, the full amount of such commission, percentage, 
brokerage or contingent fee. 
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1.6. Indemnification 
 
The Contractor agrees that during the term of this contract, it shall defend, indemnify, and 
save harmless COTA, its officers, employees, agents, and Board of Trustees from any and 
all liability claims, suits, actions, damages, costs or other consequences resulting from any 
act, omission or negligence of, or chargeable to the Contractor, or any employee thereof 
arising under and pursuant to this contract. 
 
1.7. Laws of Ohio 
 
The rights and duties of the parties hereto shall be determined by the laws of the State of 
Ohio, and to that end the contract shall be considered as a contract made and to be 
performed in the City of Columbus and the State of Ohio. 
 
1.8. State Industrial Compensation 
 
The Contractor shall comply with the state law known as the Workers Compensation Act, 
Chapter 4123, Ohio Revised Code, or such similar statute in force in the jurisdiction in 
which the work is performed, and shall, if required, pay into the State Insurance Fund the 
necessary premiums required by that Act to cover all employees furnishing the services 
purchased under the terms of this contract and under the control of the Contractor, and shall 
relieve COTA from any costs due to accidents or other   liabilities, mentioned in said Act.  
If the Contractor is a self-insurer under the Ohio Workers Compensation Act, and duly 
authorized as such by the Industrial Commission of Ohio, it shall tender to COTA proof of 
such status.  The Contractor shall tender to COTA a certificate evidencing its compliance 
with the Workers Compensation Act prior to contract execution. 
 
1.9. Status of the Contractor 
 
The Contractor shall be and remain an independent Contractor with respect to all service 
performed hereunder and agrees to and does hereby accept full and exclusive liability for 
the payment of any and all contributions or taxes for Social Security, unemployment 
insurance, or old age retirement benefits, pensions, or annuities now or hereafter imposed 
under any state or federal law which are measured by the wages, salaries, or other 
remuneration paid under this contract, and further agrees to indemnify and save harmless 
COTA from any such contributions or taxes or liability therefore. 
 

     The Contractor shall be and remain an Independent Contractor for all personal services 
     supplied under this contract, if any. As an Independent Contractor, COTA does not consider 
     Contractor a public employee and will not make contributions to the Ohio Public Employee 
     Retirement System (OPERS) on Contractor’s behalf. If Contractor provides personal services 
     under this contract, Ohio law requires that Contractor acknowledge, in writing, that is has 
     been informed of its status as an Independent Contractor or other classification other than 
     public employee for the services described in this contract and contributions to OPERS will  
     not be made on Contractor’s behalf for these services.  
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1.10 Liability Insurance 
 
The Contractor shall have and maintain during the life of the contract such Comprehensive 
(Business) Automobile Liability (all owned, hired, and non-owned) Insurance as shall 
protect the Contractor for claims arising out of the ownership operation, maintenance and 
use of land motor vehicles and trailers intended for use therewith. 
 
Workers' Compensation and Employer's Liability 
Workers Compensation             Statutory Amount 
Employer's Liability                   $1,000,000 each occurrence 
 
Comprehensive General Liability  
Combined Single Limit                  $1,000,000 per occurrence 
 
The Contractor shall have and maintain during the life of the contract such Bodily Injury 
Liability and property damage liability insurance as shall protect Contractor from claims 
from bodily injury and property damage arising from the Contractor's operations under the 
contract, whether such operations are conducted by Contractor or by any subcontractor of 
said contractor. Contractor shall name COTA as an additional insured on Comprehensive 
General Liability only and furnish a certificate of insurance to COTA evidencing the 
required insurance. 
           
1.11. Compliance with Laws 
 
The Contractor agrees that it will comply with all federal, state, municipal and local laws, 
rules and regulations that may be applicable to this Contract. 
 
1.12. Assignment 
 
The Contractor shall not assign, transfer, convey, subcontract, or otherwise dispose of this 
Contract or his right, title to, interest in the contract or any part thereof without previous 
consent in writing of COTA endorsed hereon or attached hereto.  If the Contractor does 
not obtain consent in writing from COTA prior to assignment of this contract, any such 
assignment shall be considered void. 
 
1.13. Title VI, Civil Rights Act of 1964, Compliance 
 
 1.13.1. Compliance with Regulations.  The Contractor shall comply with 

the Regulations relative to nondiscrimination in federally-assisted programs 
of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 14, as they may be amended from time to time 
(hereinafter referred to as the "Regulations"), which are herein incorporated 
by reference and made a part of this Contract. 
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 1.13.2. Nondiscrimination.  The Contractor, with regard to the work 
performed by it during the Contract, shall not discriminate on the grounds 
of race, color, sex, or national origin in the selection and retention of 
subcontractors, including procurement of materials and leases of 
equipment.  The Contractor shall not participate either directly or indirectly 
in the discrimination prohibited by Section 14.5 of the Regulations, 
including employment practices when the Contract covers a program set 
forth in Appendix B of the Regulations. 

 
 1.13.3. Solicitations for Subcontracts, Including Procurements of Materials 

and Equipment.  In all solicitations either by competitive bidding or 
negotiation made by the Contractor for work to be performed under a 
subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor 
of the Contractor's obligations under this Contract and the Regulations 
relative to nondiscrimination on the grounds of race, color, sex or national 
origin. 

 
 1.13.4. Information and Reports.  The Contractor shall provide all 

information and reports required by the Regulations or directives issued 
pursuant thereto, and shall permit access to its books, records, accounts, 
other sources of information, and its facilities as may be determined by 
COTA or the Federal Transit Administration (FTA) to be pertinent to 
ascertain compliance with such Regulations, orders and instructions.  
Where any information is required or a Contractor is in the exclusive 
possession of another who fails or refuses to furnish this information, the 
Contractor shall so certify to COTA, or the FTA, as appropriate, and shall 
set forth what efforts it has made to obtain the information. 

 
 1.13.5. Sanctions for Noncompliance.  In the event of the Contractor's 

noncompliance with the nondiscrimination provisions of this Contract, 
COTA shall impose such Contract sanctions as it or the FTA may determine 
to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until 

the Contractor complies, and/or; 
 

(b) Cancellation, termination or suspension of the Contract, in whole or 
in part. 
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1.13.6. Incorporation of Provisions.  The Contractor shall include the provisions of 
Section 1.13.1 through 1.13.6 in every subcontract, including procurements 
of materials and leases of equipment, unless exempt by the Regulations, or 
directives issued pursuant thereto.  The Contractor shall take such action 
with respect to any subcontractor or procurement as COTA or the FTA may 
direct as a means of enforcing such provisions including sanctions for 
noncompliance, provided however, that in the event a Contractor becomes 
involved in, or is threatened with, litigation with a subcontractor or supplier 
as a result of such direction, the Contractor may request COTA to enter into 
such litigation to protect the interests of COTA, and, in addition, the 
Contractor may request the United States to enter into such litigation to 
protect the interests of the United States. 

 
1.14. Notification of Material Changes in Business 
 
Contractor agrees that if it experiences any material changes in its business including, 
without limitation, a reorganization, refinancing, restructuring, leveraged buyout, 
bankruptcy, loss of key personnel, etc., it agrees to immediately notify COTA's Director of 
Supply Management of the changes.  
 
Contractor also agrees to immediately notify the Director of Supply Management of any 
condition which may jeopardize the scheduled delivery or fulfillment of Contractor's 
contractual obligations to COTA. 

 
1.15. Manner of Performance 
 
The Contractor represents that it has the requisite expertise, ability and legal right to render 
the services and will perform the services in an efficient manner. Each of the Contractor’s 
employees performing services will have the expertise to perform assigned services in an 
efficient manner. 

 
1.16. Confidentiality 
 
In the course of this Agreement, it is anticipated that the Contractor will learn information 
that COTA regards as confidential or proprietary.  The Contractor will keep confidential 
this information and any other information which Contractor may acquire with respect to 
COTA's business, unless and until COTA consents to disclosure, or unless such knowledge 
and information otherwise becomes generally available to the public through no fault of 
Contractor.     
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1.17. Conflicts in Contract Documents 
 
If the provisions of any Contract document conflict with the provisions of any other 
Contract document, either specifically or as to intent, the provisions of the Contract Clauses 
shall control. 
 
1.18. Duty to Inform 
 
If at any time during the performance of this Contract, the Contractor becomes aware of 
actual or potential problems, fault or defect in the project or any nonconformance with any 
contract document, State, or local law, rule, or regulation, the Contractor shall give 
immediate written notice thereof to COTA's Director of Supply Management. 

 
1.19. Energy Conservation 
 
The Contractor and all of its subcontractors shall recognize mandatory standards and 
policies relating to energy efficiency which are contained in the state energy conservation 
plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. Section 
6314, et seq.). 
 
1.20. Delivery 
 
Time is of the essence of this Contract, and if delivery of goods or rendering of services is 
not completed by the time promised, COTA reserves the right without liability in addition 
to its other rights and remedies to terminate this Contract by notice effective when received 
by Contractor as to stated items not yet shipped or services not yet rendered and to purchase 
substitute items or services elsewhere and charge Contractor with any loss incurred. 
 
1.21. Modification to Contract 
 
Written Change Orders:  Oral change orders are not permitted.  No change in this contract 
shall be made unless COTA's Director of Supply Management gives the prior written 
approval therefore.  The Contractor shall be liable for all costs resulting from, and/or for 
satisfactorily correcting, any specification change not properly ordered by written 
modification to the contract. Change Order Procedure:   
Within 30 calendar days after receipt of the written change order to modify the contract, 
the Contractor shall submit to COTA's Director of Supply Management a detailed price 
and schedule proposal for the work to be performed.  This proposal shall be accepted or 
modified by negotiations between the Contractor and COTA's Director of Supply 
Management.  At that time a detailed modification shall be executed in writing by both 
parties.  Disagreements that cannot be resolved within negotiations shall be resolved in 
accordance with the contracts disputes clause.   
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1.22 Prohibited Interest 
 
No member, officer, trustee, or employee of COTA or of a local public body during his/her 
tenure or one year thereafter shall have any interest direct or indirect, in this Contract or 
the proceeds thereof. 
 
1.23. Notification of Delay 
 
The Contractor shall notify COTA's Director of Supply Management as soon as the 
Contractor has, or should have, knowledge that an event occurred which will delay 
providing information or services as requested.  Within five (5) days, the Contractor shall 
confirm such notice in writing furnishing detail as is available. 
 
1.24. Request for Extension 
 
Contractor agrees to supply, as soon as such data is available, any reasonable proof that is 
required by the Director of Supply Management to make a decision of any Contractor 
request for extension.  The Director of Supply Management shall examine the request and 
any documents supplied by the Contractor and shall determine, acting judicially, (1) 
whether the Contractor is entitled to an extension, and (2) and the duration of such 
extension.  The Contractor shall be notified of the Director of Supply Management decision 
in writing.  The Director of Supply Management's decision shall be final.  No extensions 
to the contract's requirements shall exist unless granted by the Director of Supply 
Management in writing.  It is expressly understood and agreed that the Contractor shall not 
be entitled to damages or compensation and shall not be reimbursed for losses on account 
of delays resulting from any cause under this section. 
 
1.25. Inspection Services 
 
Definitions.  “Services” as used in this clause includes services performed, workmanship, 
and material furnished or utilized in the performance of services. If any of the services do 
not conform with contract requirements, COTA may require the Contractor to perform the 
services again in conformity with contract requirements, at no increase in contract amount.   
 
When the defects in services cannot be corrected by reperformance, COTA may (1) require 
the Contractor to take necessary action to ensure that future performance conforms to 
contract requirements; and (2) reduce the contract price to reflect the reduced value of the 
services performed. 

 
If the Contractor fails to promptly perform the services again or to take the necessary action 
to ensure future performance in conformity with contract requirements, COTA may, by 
contract or otherwise, perform the services and charge the Contractor any cost incurred by 
COTA that is directly related to the performance of such service. 
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1.26. Failure to Perform 
 
(a) Subject to the Excusable Delays clause (if included in this Contract), if the 

Contractor fails to perform this Contract under its terms, the Director of Supply 
Management shall give the Contractor written notice stating the failure.  Thereafter, 
regardless of any other provision of this Contract, the Contractor shall not be 
entitled to an equitable adjustment under either this Contract or any related contract, 
to the extent the equitable adjustment arises from the Contractor’s failure to 
perform or from any reasonable remedial action taken by the Director of Supply 
Management based upon the failure. 

 
(b) The failure of COTA to insist, in one or more instances, upon the performance of      
 any term of this Contract is not a waiver of COTA’s right to future performance  
 of such term, and the Contractor’s obligation for future performance of such term  
 shall continue in effect. 

 
(c) The rights and remedies of COTA in this clause are in addition to any other rights  
 and remedies provided by law or under this Contract.  
 
1.27. Force Majeure 
 
No party shall have any liability to the other hereunder by reason of any delay or failure to 
perform any obligation or covenant if the delay or failure to perform is occasioned by force 
majeure, meaning any act of god, storm, fire, casualty, unanticipated work stoppage, strike, 
lockout, labor dispute, civil disturbance, riot, war, national emergency, act of government, 
act of public enemy, or other cause of similar or dissimilar nature beyond its control. 

 
1.28. Contractor’s Personnel 
 
Contractor’s employees must possess all applicable licenses and must be properly certified 
to perform the requirements of the contract. 
 
1.29. COTA Property 

 
Any COTA property, including but not limited to, books, records and equipment that is in 
contractor’s possession shall be maintained by the contractor in good condition and repair, 
and shall be returned to COTA by the contractor upon termination of the contract.  All 
goods, documents, records, and other work products and property produced during the 
performance of this contract are deemed to be COTA property. 
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1.30. Severability 
 
In the event that any provision shall be adjudged or decreed to be invalid, such ruling shall 
not invalidate the entire contract but shall pertain only to the provision in question and the 
remaining provisions shall continue to be valid, binding and in full force and effect. 
 
1.31. Contractor’s Personnel 
 
The Contractor shall, in the event of any technical nonperformance or severe personality 
problems on the part of the contractor’s personnel, remove such personnel provided that 
COTA gives forty eight (48) hours’ notice of such situation.  Contractor shall assign new 
personnel in this situation and will assume the cost of any learning period necessary. 
 
1.32. Intellectual Property Rights 
 
Any materials belonging to or in the possession of COTA- written, printed, or otherwise 
recorded, shall be used by contractor only in the performance of its duties hereunder and 
contractor shall not record, reference, reproduce or use such materials for any other purpose 
without the express written consent of COTA.  All rights, title to, and interest in such 
material shall be surrendered to COTA immediately upon termination of this contract or 
any time prior thereto upon the request of COTA. 
 
1.33. Infringement Indemnity 
 
Contractor, at its expense, shall indemnify COTA from and defend or settle any claim or 
action brought against COTA to the extent that it is based on a claim that any services 
furnished hereunder infringed a patent, copyright, trademark, service mark, trade secret, or 
other legally protected proprietary right.  Contractor shall pay all costs, fees (including 
attorney’s fees), and damages which may be incurred by COTA for any such claim or 
action or the settlement thereof. 

 
1.34. Risk of Loss 
 
When performing work on COTA’s property, the contractor shall comply with all of 
COTA’s conditions for contractors performing work on COTA property. 
 
1.35. Audit and Inspection of Records 
  
The Contractor shall permit the authorized representatives of COTA, the U.S. Department 
of Transportation and the Comptroller General of the United States to inspect and audit all 
data and records of the Contractor relating to his performance under the contract until the 
expiration of three (3) years after final payment under this Contract.  The Contractor shall 
provide for such inspection rights in all its subcontracts. 
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1.36. Subcontracting 
 
The hiring or use of outside services, subcontractors, or contractors in connection with the 
work shall not be permitted without the prior written approval of COTA and such hiring 
entered into by Contractor shall not be binding upon COTA. 

 
     1.37. Notification of Material Change in Business 
 

    Contractor agrees that if it experiences any material changes in its business including, 
    without limitation, a reorganization, refinancing, restructuring, leveraged buyout, 
    bankruptcy, loss of key personnel, etc., it agrees to immediately notify COTA's Director 
    of Supply Management of the changes.  Contractor also agrees to immediately notify the 
    Director of Supply Management of any condition which may jeopardize the scheduled 
    delivery or fulfillment of Contractor's contractual obligations to COTA. 

 
     1.38. Access Requirements for Persons with Disabilities 

 
    Contractor agrees to comply with all applicable requirements of the Americans with 
    Disabilities Act of 1990 (ADA), 42 U.S.C. Section 12101 et seq: Section 504 of the 
    Rehabilitation Act of 1973, as amended, 19 U.S.C. Section 792; 49 U.S.C. Section 
    5301(d); and the Federal Regulations including any amendments thereto:  49 C.F.R. Part 
    27, 49 C.F.R. Part 38; 28 C.F.R. Part 35; 28 C.F.R. Part 36; 41 C.F.R. Subpart 101-19; 29 
    C.F.R. Part 1630; 47 C.F.R. Part 1630; 47 C.F.R. Part 64, Subpart F; and 49 C.F.R. Part 
    609. 

 
      1.39. State and Local Law Disclaimer 

 
      The use of many of the clauses within this contract are not governed by Federal 
      law, but are significantly affected by State law. 
 

       1.40    Payment 
 

      COTA shall be invoiced within thirty (30) days upon receipt and written acceptance by 
      COTA of the services and products provided within this contract at the prices set forth in 
      Contractor’s offer.  Invoice shall include a statement identifying quantity, description 
      and cost of each service purchased, as well as any other detail necessary to determine the 
      reasonableness of the subject invoice. 
 
      1.41. Liquidated Damages 
 

             Failure on the part of the Proposer to complete critical project milestones as established in 
             the contract may result in liquidated damages being imposed on the Proposer by COTA  
             for breach of contract and for non-compliance.  The milestones and extent of damages will  
             be defined in the negotiated Contract with the selected Proposer. 
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             1.42.  Acceptance Testing  
 
             For purposes of acceptance of the Solution (or portions thereof), the parties shall utilize  
             a mutually agreed upon staged acceptance testing plan. 
 
             1.43        Video Taping 
 

     COTA reserves the right to video and/or audiotape any and all training sessions, whether  
     held at COTA site, Proposer site, or via teleconference.  Use of such tapes shall be strictly  
     for COTA staff training purposes 
 

             1.44.  Travel Expense Reimbursement 
 
            All travel expense costs must be included in the Proposer’s fixed price cost.  COTA will  
            not make a separate payment for reimbursable expenses.  Per Force Majeure, COTA shall  
            not be liable for additional travel costs incurred due for any reason outside COTA’s control. 
 
            1.45.  Project Schedule and Acceptance 
 
            Proposer will develop a detailed Project Schedule that details both Proposer and COTA’s 
            responsibilities.  The Project Schedule should be in sufficient detail to specify the 
            conversion, training, testing, acceptance, and live operation activities.  Both Proposer and  
            COTA agree that a mutually agreeable Project Schedule will be submitted and approved 
            by COTA within thirty (30) calendar days of contract execution.  In the event Proposer is  
            unable to provide the Project Schedule within thirty (30) calendar days, COTA will have 
            at its option, the ability to terminate the Agreement and obtain all fees paid to Proposer.  
            The Project Schedule will also include the criteria by which the solution will be tested and  
            accepted by COTA. 
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Fare Collection Project
Scope of Work



Preliminaries

2



Agency Introduction

3

The Central Ohio Transit Agency (COTA) is the regional public  
transit provider for greater Columbus and Central Ohio. With a  
service area of 510 square miles and over 1.2 million residents,  
COTA provides more than 19 million passenger trips annually.
COTA’s service offerings include fixed route bus, ADA paratransit,  
microtransit, and on-demand paratransit.



Project Overview

4

COTA seeks to replace most of its existing fare collection  
equipment and systems and implement an account-based,  
multimodal fare collection system using open architecture that is  
scalable to support growth, and capable of accepting a variety of  
payments, bringing COTA and the region into the next generation  
of fare payment technology.

Additional details on COTA’s existing fare collection system and the  
scope of this project are included in the Concept of Operations in  
the following section.



COTA’s Project Goals and Objectives

5

COTA has identified the following goals and objectives for the new  
fare collection system project:

● Improve the customer experience

● Simplify & modernize operations

● Reduce or eliminate cash on board

● Improve data

● Introduce flexibility to add new programs/policies



Instructions
This document contains COTA’s Concept of Operations for the new  
fare collection system. Proposing vendors should submit a written  
response according to the schedule below. This is a schedule  
driven project - no extensions to the proposal deadline will be  
considered.

● A non-mandatory pre-proposal conference will be held virtually  
July 20th at 1PM EDT at 
https://cotabus.webex.com/cotabus/onstage/g.php?MTID=e39  
ce07346dacfbc95e603855e804c351.

● Questions are due no later than July 21st at 5PM EDT via email  
to TraenkleJA@cota.com.

● Proposing vendors should submit technical and price proposals  
as separate documents via email to TraenkleJA@cota.com no 6

https://cotabus.webex.com/cotabus/onstage/g.php?MTID=e39ce07346dacfbc95e603855e804c351
mailto:TraenkleJA@cota.com
mailto:TraenkleJA@cota.com


Instructions (cont.)
Requirements:

● Anything not labeled otherwise is a requirement for the  
system. Proposing vendors should describe how they will meet  
all requirements.

● If you cannot meet any individual requirements, please  
specifically call them out and either:
○ State when you plan to have the functionality available, or
○ Suggest an alternative solution to meet the business need.

Text in bold italics is a request for a specific response to an area of  
interest. These functions are not necessarily required, but  
information about any capabilities your system has will be  
appreciated. 7



Instructions (cont.)

8

All proposing vendors are asked to hold open Monday, August  
10th - Wednesday, August 12th for interviews. Vendors selected  
for interviews will be asked to provide a brief presentation,  
demonstrate their proposed solution, and be prepared for a Q&A  
session with COTA staff.

Vendor interviews will be conducted virtually. Vendors selected for  
interviews should anticipate receiving notice on Tuesday, August  
4th.



Scoring Criteria

9

COTA will use the following weighted criteria to score all  
technically responsive proposals. Pricing will not be opened or  
scored for proposals deemed to not be technically responsive:

● Technical Solution - 25%

● Price - 20%

● Team/Experience - 20%
● Project Management Approach/Software Development  

Lifecycle - 25%

● Schedule for Delivery - 10%



Concept of Operations

10



ConOps Outline

11

1. Concept for the New System

2. Operational Environment

3. System Components
a. Hardware

b. Software

4. Fare Policy

5. Fare Media

6. Fare Distribution

7. Integrations
a. COTA Systems

b. Other Modes

8. Operations

9. Support & Maintenance

10. Project Management

11. Additional Functionality



1 - Concept for the New System

12

● The new fare collection system will be account-based, built upon a central back office that manages transit  
accounts, calculates fare payments, and processes all transactions based on established business rules.

● The system will support multiple media types including smart cards and smartphones. Fare media will serve  
as a credential for a back office account.

● On-board validators, which will validate smartcard and smartphone fare media, will communicate with the  
central back office in order to perform fare validation and exchange transaction data.

● The new fare collection system will be implemented using an open architecture approach, allowing for 
ongoing iteration and integration of new features and functionality with outside systems.



2 - Operational Environment

13

Modes of Service
● COTA operates:

○ 321 Fixed route buses, including 56 New Flyers and 256 Gilligs
○ 73 Paratransit vehicles
○ 18 COTA//Plus microtransit vehicles
○ 30 driver-provided vehicles for UZURV on-demand paratransit
○ Note: the service mix is and will continue changing over time.  The system is expected to adapt and evolve accordingly.

Physical Environment
● COTA has three garages, located in Columbus. One houses the paratransit fleet, one houses COTA Plus  micro-transit 

vehicles and ⅓ of the fixed-route fleet, and the third houses the balance of the fixed-route  fleet.

● Columbus, OH experiences moderate temperatures ranging from average winter lows in the mid-20’s ℉ to  average summer 
highs in the mid-80’s ℉. Columbus regularly experiences snow during the winter.

Network Environment
● COTA will supply (802.11ac Wave 2) that is internet routable in garage facilities and will work with the  vendor to meet 

the networking needs for overnight updates while the vehicles are out of service.

● Every vehicle in COTA’s fixed route fleet is equipped with a cellular Mobile Access Radio (MAR). By the time  of deployment 
these will all be Cisco IR829. The deployment includes a 24-port POE switch and enterprise  class WiFi with multiple SSIDs.

● The paratransit fleet is equipped with Sierra Wireless MARs with a four port ethernet router.

Other Onboard Systems
● Trapeze Transit Master CAD/AVL
● UTA Automated Passenger Counters



3a - System Components: Hardware

14

Onboard Payment Validator
● Customer-facing device used to validate fare media and accept fare payment. Will be installed near bus entry  front 

doors for convenience and accessibility and may be installed at other bus entry doors to facilitate all-door  boarding.

● Will include a contactless smart card reader that supports reading all ISO 14443 Type A and B compliant card  formats 
and HID 15693 cards over 13.56MHz. Must also be capable of accepting dynamic barcodes, QR codes, or NFC based 
credentials as presented by the mobile application.  Must also be capable of accepting direct bank card payment by 
smartphone via NFC wallet using MTT, EMV Transit Kernel 2 and other applicable standards.  Will be able to be 
updated via firmware to support new card formats in the future.  

● Some COTA fare partners have cards that we would like to use as account credentials with only a magnetic  stripe 
interface. Please state if you have a mag stripe reader available.

● Payment validation and the deduction of account value will occur when fare media is tapped on a payment  validator. 
Upon presentation, the validator will determine the appropriate fare based on the defined tariff, ride  history (including 
transfers or fare accumulation for fare capping), and the fare products and other attributes  contained in the transit 
account such as discount eligibility.

● Will provide visual and audible feedback for both authorized and denied transactions, including the capability to  display 
information on the fare charged and remaining account balance.

● Will be a ruggedized form factor to resist vandalism and allow operation within the harsh onboard transit  
environment. Will also operate over a wide ambient temperature range, will be readable in night and direct  
sunlight conditions, and ADA compliant.

● Will be easily removed and replaced by authorized maintenance personnel. Replaced devices will automatically  be 
programmed with their new location (e.g., vehicle number) and have their assigned location automatically updated in 
the appropriate back office application.  



3a - System Components: Hardware (cont.)
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Driver Display Unit
● COTA requires an operator console or driver display unit (DDU) that can display fare payment results directly  

to the bus operator and accept input from the driver for items such as: Login, Tallies (bikes, wheelchairs,  
visual passes), and changing faresets

● Due to on vehicle space limitations, COTA prefers the fare collection system vendor to integrate with the  
existing Trapeze console (50T0147-011, MDT TOUCH), but is open to considering a new, fare collection  
system vendor provided DDU. Please state how you will meet these requirements. Options could include:

○ Adding a screen to the Transit Master MDT Touch to provide for tallies and fare payment feedback to  
the operator

○ Accepting route/run/trip/stop and other operational data from Trapeze Transit Master for inclusion in  
the fare system data stream. Today the GFI farebox collects operational data from Trapeze on board.

○ Provide a separate DDU for the fare collection system



3a - System Components: Hardware (cont.)
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Ticket Vending Machines
● COTA currently has seven ticket vending machines manufactured by Trapeze or Genfare/SPX that sell 

paper  passes. As part of the project these will be replaced or upgraded to support the new fare system.

● The ticket vending machines must be able to accept cash and add value to customer accounts at a minimum.  
Purchasing specific passes, giving change, and accepting credit cards would be beneficial but are not  
required.

● It would be an added benefit if the new TVMs provided the ability to have a voice link with customer service  
at the push of a button.

Please describe if you have experience integrating with Genfare or Trapeze TVMs and your approach to  
integrating the existing TVMs into your system.

Please describe if you can offer a ticket vending machine as part of the system.

If you don’t have a TVM to offer, please describe how you will support COTA procuring new TVMs from a third  
party vendor that will be able to connect with your back office to support the requirements listed here.
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Fareboxes
● All fixed route vehicles are currently outfitted with GFI Fast Fare fareboxes

● With the launch of the new electronic fare collection system, COTA intends to continue using the GFI Fast
Fare fareboxes to accept cash. If the new system cannot accept third-party magstripe fare media, the GFI
Fast Fare fareboxes will continue to accept that media as well
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Reporting
● Data generated by the system will be stored in a vendor-managed database. Any data collected, processed,  

and transmitted by the system are the sole property of COTA and will not be shared or distributed without  
COTA’s express permission. COTA will retain access to all the data directly and in perpetuity.

● The system will provide reporting functionality that will interface with the database to generate canned  
standard operational reports, allow ad-hoc querying of the database via SQL in real time, and provide for  
data downloads for offline custom report creation. Standard reports will include but is not limited to  
ridership and sales reports.

User Access Management

● Access to the back office system will be controlled through a password-controlled interface and strict access  
privileges. The system will provide for configurable, role-based user access so that users will only have access  
to the data and functionality (e.g. edit vs. read only) they have been granted permissions to.

● COTA will have the ability to manage these roles within the system.

Sophie Le Blanc
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Onboard Payment Validator Application
● The onboard payment validators must be capable of downloading lists of valid user identifications (UIDs) and  

of uploading transactions completed while offline to the back office when communication is restored. The  
list of valid UIDs will be used to check the validity of third-party issued cards, such as those presented by  
specific schools or employers; new valid lists may be provided as frequently as daily over the garage WiFi.

● Fare payment validation can occur in real-time or near real-time depending on vendor capabilities and  
preference and the speed of the onboard internet connection. When fare media is presented, the system can  
use the communications provided by the on-board routers to get validation from the back office if  transaction 
time is under a COTA configurable threshold. Alternatively, account balances and status list can  be 
maintained on the validators and transactions approved without back office approval. This would require  the 
system to regularly publish account updates to the back office to keep accounts up to date.

Websites & Mobile Application
● The vendor will be responsible for designing, developing, and maintaining a website or websites to support  

customer account management and business account management as well as a mobile application for  
account management and fare payment.  The website should be fully customizable to reflect COTA’s needs, 
branding, etc. 

● More details on the website(s) and mobile application can be found in the Fare Distribution section
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Security
● The system vendor will be responsible for developing and maintaining system security. This includes both  

physical and logical access controls on all back office and field equipment, compliance with the Payment Card  
Industry/Digital Security Standard (PCI-DSS) and protection of riders’ Personally Identifiable Information (PII)  
in conformance with COTA’s privacy policy, Ohio state law, and any applicable local laws.

● The vendor will be responsible for developing and implementing a backup and recovery plan as well as a  
disaster recovery plan which will be reviewed and approved by COTA. COTA has in place backup for their on  
premise data stores, the vendor will not be responsible for these but may include them in the backup and  
recovery plan.

Please describe available security features of your proposed solution. Please describe your cybersecurity  
program, including whether you have any program or company certifications you have. Describe any Information  
Security Management System (ISMS) in place for your company.
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Fare Structures
● The system will be capable of supporting calendar-based passes and rolling passes.

● The system will support fare capping. Note that the system will not need to support a structure where both  
the fare capping and rolling pass functionalities are activated at the same time in an effort to simplify the  
system’s back-end requirements. Under a scenario where fare capping is implemented, COTA will have the  
ability to set multiple fare cap time periods, each with their own capped price threshold.

Base Fare & Transfers
● The base fare for payments made with electronic fare media will be a time-based pass. COTA will have the

ability to configure this base fare pass validity period, and it can be distinct for different service types (e.g.,
standard service vs rush hour service).

Please describe if your system includes a means of giving riders who board using cash access to a time-based  
pass as their base fare, as opposed to making cash riders pay per boarding.
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Fare Products
● The new system will continue to support COTA’s current fare product types, which include a base fare, a day  

pass, a 7-day pass, and a 31-day pass.

● Users will also be able to load money/value into their account. Users will be able to purchase any product  
available to them using this account value in addition to traditional payment methods.

Rider Categories
● The fare system will support the recognition of various rider categories, and COTA will be able to assign  

different discounts to each rider category if so desired. This discount will apply to the base fare and may also  
apply to any capping thresholds or other fare products COTA chooses. COTA should also be able to control  
the magnitude and applicability of this rider category discount across service levels.

● COTA will be able to use the system to mark specific accounts as belonging to a distinct rider category, and  
thus conferring any relevant discounts to the account holder.

Service Types & Upgrades
● The system will allow COTA to set distinct fares by route/service type. This should include separate base  

fares, product prices, and fare cap thresholds.

● Riders will have some method of paying an upcharge to ride a more expensive service when transferring  
from a lower priced service, instead of having to pay another full fare.

Please describe how your system handles an upcharge.
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Social Service Agencies & Paper-based Partnerships
● The system will provide a means of transferring today’s paper pass-based partnerships, for instance those  

with social service agencies, to the new electronic fare collection system.

● Ideally these partners should be able to distribute base fares and/or stored value to their clients or  
members.

Please discuss how your system will meet the needs of these partnerships such as through tokens, barcodes, or  
limited use (LU) smartcards.

Business & Institutional Pass Programs

● The system will support the creation of pass programs with specific employers or institutions. The fare  
system will allow COTA to administer both monthly pass/stored value and all-in pass programs.

● In a monthly pass/stored value program, an employer or institution is able to purchase passes or stored  
value from COTA on a monthly basis for any number of its employees or members.

● In an all-in pass program, all employees or members will get unlimited access to the COTA system. The fare  
system should support COTA’s ability to charge these all-in pass programs based on ridership by providing  
ridership reports by employer or institution.
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Closed Loop Smart Cards
● The system will accept ISO/IEC 14443 compliant contactless smart cards as an account credential for fare  

payment.

● Users will be able to link smart cards to a customer account that they can use to manage their smart card.

● COTA will have the ability to customize reduced fare smart cards; this customization can but does not have  
to include the rider’s name, the rider’s photo, and the name of the applicable reduced fare program.

Mobile Application
● The system will allow riders to pay their fare using a mobile application that employs both visual and  

dynamic barcodes for validation.

● The application will also be capable of creating a virtual card in the phone’s wallet for use in closed-loop NFC  
payment, such as through card emulation, in the future as mobile phone operating systems allow this.

● Riders will be able to use their mobile application to present an account credential even when not actively  
connected to a mobile network or Wi-Fi.
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Third-Party Media
● The system will be capable of accepting ISO/IEC 14443, ISO/IEC 15693, HID, or Prox (13.56MHz only)  

compliant contactless cards used by COTA business and educational partners as credentials for COTA transit  
accounts.

● The system will also be capable of accepting identification cards with unique barcodes as credentials for  
COTA transit accounts.

Please describe if your system can accept third-party media that only has a magnetic stripe interface available.

Open Payments
● The system will be able to accept open payments from riders using contactless credit or debit cards.

● The system will have the ability to accept open-loop mobile wallets as if they are contactless bank cards
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Website
● The vendor will be responsible for the design, development, and deployment of a website or websites for  

use by individual customers and for business account customers. The type of account used to login will  
govern what features and functionalities a user is able to access on the website.

● The website will be built using modern web design and e-commerce best practices. COTA is developing a  
new website, and the vendor will be expected to work with COTA to integrate the two. The vendor will be in  
charge of the technical maintenance of the website, for example the “shopping cart”, but COTA and their  
team will be in charge and have control over the look and feel of the website.

● Individual Customers - The customer-facing public website will provide a secure, convenient, and  
comprehensive portal for transit and customer account management. Customers will use one account to  
manage their account across both the mobile application and smart cards, including on the website. Using  
the customer website, customers will have the ability to register a transit account, view transit account  
balance, transaction history, and fare capping status (if applicable), add value to their account, setup  
autoloads, and use their card number to manage their transit account anonymously if desired.

● Business & Institutional Website - The business/institutional website will enable program administrators to  
place orders for closed-loop fare media and manage the transit accounts associated with their business or  
institution (e.g., add passes and funds, add/remove transit accounts, set transit account expiration dates).  
The website will enable employers to subsidize part or all of a stored value or pass purchase and to add or  
use pre-tax funds for this purpose.
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Mobile Application
● The mobile application will provide a secure, convenient, and comprehensive portal for transit and customer  

account management.

● Mobile application users will be able to create a new customer account and purchase and use a new transit  
account directly from the app interface.

● The mobile application will be developed using transit industry and e-commerce best practices for user  
interface design and the secure processing of payments.

● The app will be upgraded as-needed to take advantage of OS enhancements and bug fixes but will maintain  
backwards compatibility.

● App users should be able to do real-time viewing and updating of accounts, and see processing of fare  
payments.

Retail Network
● Access to the benefits of the new electronic fare collection system will be enhanced by a robust retail  

network that will enable customers to obtain smart cards and to load value to their transit accounts.

● Riders will be able to load value to their transit accounts using cash, credit cards, and debit cards (including  
prepaid debit cards) at a minimum. These value loads should quickly be reflected in their transit account.

Please discuss your approach to retail networks and your coverage in the Columbus area specifically. Include  
specific detail about how to provide access to the system for unbanked people with or without smartphones.
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Integration with Infor, COTA’s enterprise financial system
● The new fare system will support a daily export of the following journal entries:

○ Deferred revenue

○ Recognized revenue

○ Refunds

○ Credits and discounts

○ Goodwill transactions

○ Cash receipts

● The export will be suitable for import into COTA's financial systems. The data to be included and the format  
of the export will be approved by COTA during design.

● The back office will have the ability to make sure that total debits equal total credits for a single journal entry  
(e.g., double-entry accounting) when sending data to the financial application.

● Note that COTA plans to replace their current Infor system within the next one to two years.

If you have implemented a more complete integration with any enterprise financial system, please describe.
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Integration with COTA’s Excel-based customer relationship management system
● The new fare system will support a daily export of customer account information including:

○ New customer accounts and updates to existing customer accounts, including closures or suspensions

○ Customer account balances, transaction history, and fare capping status (if enabled)

○ Fare media associated with customer accounts

○ Customer service interactions originating in the fare system

● The export will be suitable for import into COTA's CRM systems. The data to be included and the format of  
the export will be approved by COTA during design.

If you have implemented a more complete integration with any customer relationship management system,  
please describe.

Please describe how you have leveraged customer relationship management systems or other methods to push  
information and alerts out to customers, either planned or real-time.
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Integration with Infor, COTA’s enterprise asset management system

● The fare system will maintain a device inventory that captures basic information on each device. When a  
working device is swapped for a defective device it will be automatically added to inventory, and all  
appropriate reports and controls will be established.

● The system will be capable of exporting an asset inventory list including all field and back-office equipment,  
in a form that will be easy to import into the agency’s asset management systems. COTA will maintain the  
assets using the same systems that they use for managing other assets today.

If you offer a more complete integration with Infor, please describe.
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Integrations with COTA Mainstream (paratransit)
● COTA provides both ADA required and non-ADA trips under the brand COTA Mainstream. The COTA  

paratransit fleet is made up of a mix of Ford Transit and MV 1 cutaways, totaling 73 vehicles.

○ About half of COTA’s paratransit fleet is outfitted with Genfare Fast Fare-E validators (not currently in  
use). Cash is accepted on board.

○ The paratransit fleet is equipped with Sierra Wireless MARs, though Wi-Fi is not currently available on  
board paratransit vehicles.

○ COTA’s paratransit fares for ADA and non-ADA trips are a flat fare. A monthly pass for ADA trips is  
currently offered.

○ COTA’s paratransit is dispatched and rides are planned using Trapeze Pass software version 16; an  
upgrade to Trapeze Pass software version 19 is in progress. Trapeze Rangers are installed on the full  
fleet.

○ Currently, cash, pre-paid single ride tickets, and monthly passes are accepted on board.

Please describe how you would propose to integrate with COTA Mainstream. Describe any experience in  
providing an integrated fare payment experience for paratransit.
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Integrations with UZURV (same day paratransit)
● COTA Mainstream On-Demand is a same day paratransit service for non-ADA trips powered by UZURV. There  

are approximately 30 vehicles in the fleet; drivers drive their own vehicles for UZURV service.

● There is no COTA technology on board the UZURV vehicles. Drivers have a driver app similar to that for  
drivers of ride-hailing services.

● The fares for UZURV are mileage based. Total fare is determined at time of booking. There is a minimum fare  
of $5.

● Fares can be paid using a credit/debit card at time of booking. Prepaid fares for trips cancelled at least 2  
hours prior to the scheduled pick-up time are refunded to the rider.

● COTA is interested in more fully integrating the UZURV service with the agency’s other offerings through  
shared fare collection technologies.

Please describe how you would propose to integrate with UZURV. Describe any experience in providing an  
integrated fare payment experience for same-day paratransit and/or services with vehicles not provided by the  
agency.
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Integrations with COTA//Plus (microtransit)
● COTA has launched a microtransit offering branded COTA//Plus. The 18 vehicle COTA//Plus fleet is made up  

entirely of Ford Transit vehicles with six vehicles each serving Grove City, Westerville, and the NE Corridor.

○ The COTA//Plus fleet is outfitted with Sierra Wireless Gateways and Cisco access points providing  
in-vehicle Wi-Fi as well as Motorola radios.

○ VIA provides an app through which customers book their trips and pay their fares. Fares are flat fares.  
Customers’ accounts are account-based and backed by banks. No cash is accepted on board.

○ An iPad functions as the driver console on each vehicle, allowing the driver to launch the Via app.

Please describe how you would propose to integrate with COTA Plus Microtransit. Describe any experience in  
providing an integrated fare collection experience for microtransit.
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Integrations with other modes (bikeshare, TNCs (rideshare), parking, trip planners, etc.)
● COTA envisions that the new electronic fare collection system will have a core set of APIs that will enable a  

variety of system integrations that may be desired by COTA, such as:

○ Enabling transportation connection operators to request payment from COTA’s electronic fare  
collection system via a Payment API. Payments will come from the e-Purse. Payment integration would  
be subject to the business agreement established with the third-party provider.

○ Allowing the direct payment of fares using COTA system cards or credentials and using passes or  
stored value from the associated COTA accounts via a Fare Payment API. Payment would be made on  
third-party fare collection equipment. The fares would be logged in the COTA back office. This API will  
also allow for transfer credits between transportation connections and core COTA services (bus).

○ The Fare Payment API will also allow COTA to purchase validators from third parties what will be able  
to accept fare payment credentials, pass them to the back office, and receive authorization or denial.

Please describe any planned or existing integrations you have with other transportation options including
integrations with trip planners, Transportation Network Companies (TNCs) such as Lyft and Uber, and bike
sharing companies.
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Hosting and Licensing Model
● The system could be offered as Software as a Service, hosted through a “cloud” based hosting service (AWS,  

Rackspace, etc.) subject to approval by COTA, or hosted on-premise.

● All transactional data will be owned and accessible by COTA.

Please describe your hosting and licensing model including: Where the application is hosted with specifics,  
whether there is one instance of the app shared by multiple tenants or multiple instances, and how you bill for  
the system (up front - software license, periodic - monthly software license, periodic - software maintenance, per  
transaction, percentage of revenue).
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Card Fulfillment
● Vendor will supply an initial set of smart cards for system testing and rollout, the cards will be sufficient for  

system operation through system acceptance.
● Following system acceptance, COTA is willing to continue purchasing cards through the vendor or a third  

party according to the vendor’s specifications.

Please provide your preferred approach to continued card procurement after system acceptance.

Financial Settlement
● COTA is open to various models for financial settlement. These could include:

○ The vendor receiving all payments through the web site and mobile app and daily sweeping the  
balance into COTA demand accounts

○ The vendor integrating with one of COTA’s current merchant account providers (EPX, Fifth Third, or  
GlobalPay) for credit card payments

○ The vendor specifying a new payment gateway with which they integrate and COTA establishing a new  
relationship with that payment gateway

Please indicate your preferred method for financial settlement.
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Software Maintenance
● Software maintenance will be the responsibility of the system vendor and the price will be included in  

ongoing system fees. This includes upgrades and bug fixes for the back office, website, and mobile  
application as well as hardware, OS, and security upgrades on the hosted platform. The selected vendor will  
also be responsible for maintaining the firmware on the validator and the DDU (if applicable) as part of  
ongoing system fees.

● The selected vendor will be expected to guarantee that the software provided to COTA will continue to  
support the provided hardware for a minimum of 10 years.

Please describe your standard software SLA (e.g. tracking of issues/bugs, ticketing system, visibility to client)
Please provide a copy of your software roadmap and describe your software development lifecycle

(e.g. design process, QA process, unit testing, regression testing)

Please describe your post-deployment software maintenance procedures.

Equipment Maintenance
● COTA anticipates being responsible for field checking equipment, including ensuring that power and network  

connections are operational. If the equipment still fails, COTA will replace it with a spare and send the faulty  
unit to the vendor for repair or replacement. There will be a service level agreement (SLA) to cover  
turnaround times for equipment to be repaired or replaced. COTA expects that the selected vendor will  
guarantee their provided hardware will be supported for a minimum of 10 years.

Please describe your preferred approach to equipment maintenance.  

Please provide a copy of your hardware roadmap.
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Customer Service
● COTA is open to either a system in which COTA provides front line customer support to riders with second  

level support being provided by the vendor or a system in which the vendor provides front line customer  
support to riders.

● Under either model, COTA expects that the selected vendor will provide 24/7 direct dial and/or email  
technical support to COTA for the system.

● COTA expects that the selected vendor will provide an Account Manager responsible for the COTA project  
following system launch for the life of the maintenance contract.

Please describe if you offer front line customer support, in which a rider will call you when they need help with  
the system or if you only offer second level support where the first call would come in to COTA. If you only offer  
second level support, please describe your SLA and training process for COTA staff.
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Schedule
● The selected vendor will provide a Project Management Plan that details, at a minimum, project  

organization, master schedule, a change management plan, and how project scope, cost, risk, quality, project  
changes, safety, and other key aspects of the project will be managed by the vendor.

● The selected vendor will be expected to participate in a design review process, including submission of  
design documents. The selected vendor will also be expected to provide an Installation & Transition Plan for  
all vendor-provided software and hardware, testing plans and procedures, and test documentation.

● The selected vendor will be expected to deliver a training plan that explains the support and instruction that
will be provided to COTA staff. This should include the delivery of manuals and any other supporting training
materials.

Please describe your project management cycle. Provide an org chart and qualifications for the team that will be  
assigned to this project. 

Please describe your process for managing new features and functionality for the system.  

Please describe the training that you will provide to COTA staff.

Please describe your proposed schedule for launching a limited system with visual validation only that could then  
be transitioned to electronic validation using on board validators.

Please describe your proposed schedule schedule for launching the full system with electronic validation using on  
board validators.
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COTA is interested in a variety of additional system components and functionality. COTA is not prepared to pay for the
development of these components at this time but are interested in vendor roadmaps. Vendors should address none,
some, or all of the items in this section as the vendor desires, describing existing offerings or items planned for a
near-term future release.

Handheld Validators
● COTA sometimes provides services to large events where an offboard means of fare collection would be  

desirable. Please discuss any method for portable fare validation that you can provide.

Proof of Payment
● COTA may choose to introduce proof of payment service in the future. Please describe how you could support a  

proof of payment service.

Alternate Fare Structures
● COTA may be interested in implementing alternate fare structures in the future. Please describe whether your  

system supports zoned, distance-based, or rush hour (e.g., time-based) fare structures.

Incentive & Promotion Programs
● COTA might want to offer incentives and/or a promotion program in the future. Please describe your ability to  

offer any type of incentives or promotional programs, for example: the ability to send out free ride codes,  
combining transit fares with event tickets (i.e. package deals), or frequent rider rewards (e.g., tenth ride free).

Multiple Agencies
● COTA might partner with regional agencies for future fare integration. Please describe your ability to support  

multiple agencies sharing a system.
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                                              PART IV:  PROPOSAL SUBMISSION 
 
Section 1. Title Page 

The title page should reflect the Request for Proposal subject, name of the firm, 
telephone number, and contact person. 

 
Section 2.  Letter of Transmittal 

A letter of transmittal must be submitted with an offeror's proposal. The letter must 
include: 
a) A statement of the offeror's understanding of the services required by the 

Request for Proposal and scope of services.   
b) The names of the persons who are authorized to make representations on behalf 

of the offeror (include their titles, addresses, telephone and fax numbers as e-
mail address. 

c) A statement that the individual who signs the transmittal letter is authorized to 
bind the offeror to a contract with COTA. 

 
Section 3.  Evaluation Criteria 

COTA will use the following weighted criteria to score all technically responsive 
proposals. Pricing will not be opened or scored for proposals deemed to not be 
technically responsive: 

• Technical Solution -25%: The quality of the system proposed will be evaluated 
for ease of use, fit to COTA's requirements, and compliance with all applicable 
standards. The proposed solution will also be evaluated for additional 
functionality and capabilities offered in the proposal that COTA finds valuable.  
 

• Team/Experience -20%: Reference and other projects by the proposer will be 
evaluated for quality, customer satisfaction, and delivery within time and budget 
constraints. The proposed project team will be evaluated for relevant prior 
experience. 

 
• Project Management Approach/Software Development Lifecycle -25%:  

Proposals will be evaluated for demonstration of project management resources 
and capabilities to ensure proper coordination and management through the life 
of the project. Proposals will also be evaluated for the strength and applicability 
of their System Development Lifecycle as well as evidence of its implementation 
and use in the vendor's projects 
 

• Schedule for Delivery -10%: This is a schedule driven project. Proposals will be 
evaluated based on the viability of the proposed schedule and how well it fits 
within COTA's constraints. 

 
• Price-20%: See section V-9 

 
Section 4.  Summary of Proposal Requirements                    

Proposals received by the due date will be reviewed by an evaluation committee 
comprised of representatives from COTA.  COTA may perform a pre-award survey 
to determine the  
prospective Contractor's performance capability under the terms of the proposed 



 

 

contract.  The survey may include oral interviews by members of the evaluating 
committee. 
 
COTA reserves the right to award a contract based on submittals alone and award 
portions of this contract if it deems so necessary. 
 
The Proposer is responsible for all costs associated with the preparation and 
submittal of his/her proposal. 
 
Proposers MUST submit one (1) copy of its technical proposal AND one (1) copy 
of its price proposal, as separate documents, no later than 2:00 p.m. on July 31, 
2020.  
 
Proposers MUST submit proposed pricing for all required equipment, other capital 
costs, and recurring fees by completing and returning pages 2-5 of V-9. 

 
 
 

IV-2 
 
In addition to the above, Proposers are required to include Non-Collusion Affidavit, Non-conflict 
Affidavit, Certification Regarding Delinquent Taxes, Certification of Restrictions on Lobbying, 
Certification Regarding Debarment, Suspension and Other Responsibility Matters, 
Acknowledgement of Addendum Receipt, Declaration Regarding Material 
Assistance/Nonassistance to a Terrorist Organization, and the Certification of Compliance with 
Section 3517.13 of the Ohio Revised Code. 
Although all material will be considered by COTA in the selection process, the primary basis for 
evaluation shall be the documents specified in the Proposal Submission of this RFP. 
 
On-site interviews (if required) will be evaluated separately and the on-site interview scores will 
determine the contract award. 
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PART V: PROPOSAL FORMS 
 
 
 
 
 
 
 
 



 

 

NON-COLLUSION AFFIDAVIT 
 

NOTE: EACH BIDDER SHALL FURNISH THIS AFFIDAVIT, PROPERLY EXECUTED AND 
CONTAINING ALL REQUIRED INFORMATION, WITH HIS/HER BID. 

 
 
 

IF YOU FAIL TO COMPLY, YOUR BID WILL NOT BE CONSIDERED. 
 
 
 

NAME____________________________________________________________ 
 

being first duly sworn deposes and says: 
 

Individual Only:  That he/she is an individual doing business under the name 
of 
____________________________________________________ 

 at ______________________________________, in the City of 
____________________________________,  State of 
_____________________________________________________. 

 
Partnership Only:  That he/she is the duly authorized representative of a 

partnership doing business under the name of 
___________________________________________ at 
_________________________________in the City of 
_________________________________________,State of 
_____________________________________________________. 

 
Corporation Only: That he/she is the duly authorized, qualified and acting 

____________________________________________________ 
of _________________________________, a corporation 
organized and existing under the laws of the State of 
___________________________, and that he/she, said partnership 
or said corporation, is filing herewith a proposal or bid to the Central 
Ohio Transit Authority in conformity with the foregoing 
specifications. 

 
 
 
 

 
 

V-1 
 



 

 

Individual Only: Affiant further says that the following is a complete and accurate 
list of the names and addresses of all persons interested in said 
proposed contract:  
______________________________________________________
_____________________________________________________. 

 
Affiant further says that he/she is represented by the following 
attorneys: 
______________________________________________________ 
 
and is also represented by the following resident agents in the City 
of Columbus: 
_____________________________________________________. 

    
Partnership Only: Affiant further says the following is a complete and accurate list of 

the names and addresses of the members of said partnership: 
______________________________________________________ 

 _____________________________________________________. 
Affiant further says that said partnership is represented by the 
following attorneys: 
______________________________________________________ 
______________________________________________________ 
 
And is also represented by the following resident agents in the City 
of Columbus:  
______________________________________________________ 
_____________________________________________________. 

 
Corporation Only: Affiant further says that the following is a complete and accurate list 

of the officers, directors and attorneys of said corporation: 
President:______________________________________________ 

 Directors:______________________________________________ 
 Vice President__________________________________________ 
 Secretary:_____________________________________________ 
 Treasurer: _____________________________________________ 
 Local Manager or Agent:  ________________________________ 
 ______________________________________________________ 
 Attorneys:  ____________________________________________ 
 ______________________________________________________ 

and that the following officers are duly authorized to execute 
contracts on behalf of said corporation: 
 
_____________________________________________________. 
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Affiant further says that the proposal or bid filed herewith is not made in the interest of or on behalf 
of any undisclosed person, partnership, company, association, organization or corporation; that 
such bid is genuine and not collusive or sham; that said bidder has not, directly or indirectly, 
induced or solicited any other bidder to put in a false or sham bid, and has not directly or indirectly, 
colluded, conspired, connived or agreed with any bidder or anyone else to put in a sham bid, or 
that anyone shall refrain from bidding; that said bidder has not in any manner, directly or indirectly, 
sought by agreement, communication or conference with anyone to fix the bid price of said bidder 
or of any other bidder, or to fix any overhead, profit, or cost element of such bid price or that of 
any other bidder, or to secure any advantage against the Central Ohio Transit Authority, or anyone 
interested in the proposed contract; that all statements contained in such bid are true; that said 
bidder has not directly or indirectly, submitted his price or any breakdown thereof or the contents 
thereof, or divulged information or data relative thereto, or paid or agree to pay, directly or 
indirectly, any money or other valuable consideration for assistance or aid rendered or to be 
rendered in procuring or attempting to procure the contract above referred to, or any corporation, 
partnership, company, association, organization, or to any member or agent thereof, or to any other 
individuals, except to such persons as herein above disclosed to have a partnership or other 
financial interest with said bidder in his general business; and further that said bidder will not pay 
or agree to pay, directly or indirectly, any money or other valuable consideration to any 
corporation, partnership, company, association, organization or to any member or agent thereof, 
or to any other individual, for aid or assistance in securing contract above referred to in the event 
the same is awarded to: 
 
 
   (Name of Individual, Partner or Corporation) 
 
Further, affiant sayeth naught. 
 
     __________________________________________ 
     Signature 
 
STATE OF ______________________________ 
       SS: 
COUNTY OF ____________________________ 
 
Sworn to before me and subscribed in my presence this _______ day of 
______________________, 20_____. 
 
(SEAL) 
     __________________________________________ 
     Notary Public 
     __________________________________________ 

    Commission Expiration Date 
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CERTIFICATION REGARDING DELINQUENT TAXES 
 
Bidder hereby certifies that it is/is not (cross one out), as of the date of the submission of this bid, 
charged with any delinquent personal property taxes on the general tax list of Franklin County, 
Ohio. 
 
The bidder certifying in the above paragraph that it is charged with delinquent taxes on the 
general tax list also certifies that the following amounts are due and payable: 
 
    __________________________ Taxes * 
 
    __________________________ Penalty * 
 
    __________________________ Interest * 
 
    __________________________ Total * 
 
 
      ____________________________________ 
      Authorized Signature 
 
      ____________________________________ 
      Title 
 
      ____________________________________ 
      Company 
 
STATE OF ________________________ 
      SS: 
COUNTY OF ______________________ 
 
Sworn to before me and subscribed in my presence this _____ day of ____________________, 
20_____. 
 
(SEAL) 
      ____________________________________ 
      Notary Public 
 
      ____________________________________ 
      Commission Expiration Date 
* Mark “N/A” if not applicable. 
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CERTIFICATION OF RESTRICTIONS ON LOBBYING 
 
The undersigned hereby certifies on behalf of 
_________________________________________________________________ that: 
   (Name of Bidder) 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, 
the undersigned shall complete and submit standard Form-LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance is placed when this 
transaction was made or entered into.  Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.  Any person who 
fails to file the required certification shall be subject to a penalty of not less than $10,000 and not 
more than $100,000 for each such failure. 
 
Executed this _________ day of _____________________, 20_____. 
 
Name of Bidder ________________________________________________________________ 
 
Address ______________________________________________________________________ 
 
City, State, Zip _________________________________________________________________ 
 
Signature of Authorized Official ___________________________________________________ 
 
Title of Official ________________________________________________________________ 
 
Telephone ________________________Fax__________________________________________ 
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GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NONPROCUREMENT) 
 
Suspension and Debarment 
 
This contract is a covered transaction for purposes of 49 CFR Part 29.  As such, the contractor is 
required to verify that none of the contractor, its principals, as defined at 49 CFR 29.995, or 
affiliates, as defined at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR 29.940 
and 29.945. 
 
The contractor is required to comply with 49 CFR 29, Subpart C and must include the requirement 
to comply with 49 CFR 29, Subpart C in any lower tier covered transaction it enters into.   
 
By signing and submitting its bid or proposal the bidder or proposer certifies as follows: 
 
The certification in this clause is a material representation of fact relied upon by the Central Ohio 
Transit Authority (COTA).  If it is later determined that the bidder or proposer knowingly rendered 
an erroneous certification, in addition to remedies available to the Central Ohio Transit Authority 
(COTA), the Federal Government may pursue available remedies, including but not limited to 
suspension and/or debarment.  The bidder or proposer agrees to comply with the requirements of 
49 CFR 29, Subpart C while this offer is valid and throughout the period of any contract that may 
arise from this offer.  The bidder or proposer further agrees to include a provision requiring such 
compliance in its lower tier covered transactions. 
 
 
 
________________________________________ 
Authorized Signature 
 
________________________________________ 
Date 
 
________________________________________ 
Company Name  
 
________________________________________ 
 
________________________________________ 
Company Address 
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ACKNOWLEDGEMENT OF ADDENDUM RECEIPT 
 

The undersigned acknowledges receipt of the following amendments to the documents: 
 
 
Amendment No. __________________________  Dated _________________________ 
 
Amendment No. __________________________  Dated _________________________ 
 
Amendment No. __________________________  Dated _________________________ 
 
 
Failure to acknowledge receipt of all amendments may cause the proposal to be considered 
nonresponsive to the solicitation.  Acknowledge receipt of each amendment must be clearly 
established and included with the offer. 
 
 
 

NAME 
 

 
TITLE 

 
 

COMPANY 
 

 
DATE 
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NON-CONFLICT AFFIDAVIT 
 
I state that I am _________________________ of ________________________ and that I am 
                                          (Title)                                        (Name of my Firm) 
authorized to make this affidavit on behalf of my firm, and its owners, directors, and officers.  I 
am the person responsible in my firm for submitting this response and the price(s) and the amount 
of this response. 
 
 
I state that: 
 
 

1. The price(s) of this response have been arrived at independently and without 
consultation, communication or agreement with any other Bidder, Proponent, or 
potential Proponent. 

 
 

2. Neither the price(s) nor the amount of this response, and neither the approximate 
price(s) nor approximate amount of this response, have been disclosed to any other firm 
or person who is a Bidder, Proponent or potential Proponent, and they will not be 
disclosed before solicitation opening. 

 
 

3. No attempt has been made or will be made to induce any firm or person to refrain from 
responding on this solicitation, or to submit a response higher than this response, or to 
submit any intentionally higher or noncompetitive response or other form of 
complementary response. 

 
 

4. The response of my firm is made in good faith and not pursuant to any agreement or 
discussion with, or inducement from, any firm or person to submit a complementary or 
other noncompetitive response. 

 
 

5. The Bidder or Proponent declares that it has no existing or prior relationships with any 
firm, developer, integrator or supplier.  The Bidder or Proponent agrees that should the 
Bidder or Proponent be awarded a contract for any work required under this solicitation 
it may not be eligible for subsequent implementation work awarded to a related firm; 
and that any firm associated with any work under this solicitation may not be eligible 
for an award on subsequent installation and implementation.  This determination will 
be at COTA’s sole discretion. 
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I state that ______________________________ understand and acknowledge that the above 
                                   (Name of my Firm) 
representations are material and important and will be relied on by COTA in awarding the 
contract(s) for which this solicitation is submitted. 
 
I, and my firm understand that any false statement in this affidavit is and shall be treated as 
fraudulent concealment from COTA of the true facts relating to for this solicitation. 
 
 
____________________________________________________________________ 
   (Name and Company Position) 
 
 
SWORE TO AND SUBSCRIBED BEFORE ME THIS __________DAY OF 
____________________ 20______. 
 
 
 
 
 
NOTARY PUBLIC:  ______________________________ 
 
 
My commission expires:  ___________________________ 
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DECLARATION REGARDING MATERIAL ASSISTANCE/ NONASSISTANCE TO A 
TERRORIST ORGANIZATION 

 
This form serves as a declaration of the provision of material assistance to a terrorist organization 
or organization that supports terrorism as identified by the U.S. Department of State Terrorist 
Exclusion List (see the Ohio Homeland Security Division website for a reference copy of the 
Terrorist Exclusion List). 
 
Any answer of “yes” to any question, or the failure to answer “no” to any question on this 
declaration shall serve as a disclosure that material assistance to an organization identified on the 
U.S. Department of State Terrorist Exclusion List has been provided.  Failure to disclose the 
provision of material assistance to such an organization or knowingly making false statements 
regarding material assistance to such an organization is a felony of the fifth degree. 
 
For the purposes of this declaration, “material support or resources” means currency, payment 
instruments, other financial securities, funds, transfer of funds, and financial services that are in 
excess of one hundred dollars, as well as communications, lodging, training, safe houses, false 
documentation or identification, communications equipment, facilities, weapons, lethal 
substances, explosives, personnel, transportation, and other physical assets, except medicine or 
religious materials. 
 

LAST NAME FIRST NAME MIDDLE INITIAL 
 
 

HOME ADDRESS 
 
 

 
 

COMPLETE THIS SECTION ONLY IF YOU ARE A COMPANY, BUSINESS OR ORGANIZATION 
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CITY STATE ZIP COUNTY 
 
 

HOME PHONE WORK PHONE 
 
 

BUSINESS/ORGANIZATION NAME 
 
 
BUSINESS ADDRESS 
 
 
CITY STATE ZIP COUNTY 

 
 

PHONE NUMBER 
 



 

 

DECLARATION 
In accordance with division (A)(2)(b) of section 2909.32 of the Ohio Revised Code 

 
For each question, indicate either “yes” or “no” in the space provided.  Responses must be 
truthful to the best of your knowledge. 
 

1. Are you a member of an organization on the U.S. Department of State Terrorist 
Exclusion list? 

    Yes    No 
 

2. Have you used any position of prominence you have with any country to persuade others 
to support an organization on the U.S. Department of State Terrorist Exclusion list? 

   
    Yes    No 
  

3. Have you knowingly solicited funds or other things of value for an organization on the 
U.S. Department of State Terrorist Exclusion List? 

  
     Yes     No  
 

4. Have you solicited any individual for membership in an organization on the U.S. 
Department of State Terrorist Exclusion List? 

 
     Yes     No 
 

5. Have you committed an act that you know, or reasonably should have known, affords 
“material support or resources” to an organization on the U. S. Department of State 
Terrorist Exclusion List? 

 
     Yes     No 
 
6. Have you hired or compensated a person you knew to be a member of an organization on 

the U.S. Department of State Terrorist Exclusion List, or a person you knew to be 
engaged in planning, assisting, or carrying out an act of terrorism? 

 
     Yes     No 
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In the event of a denial of a government contract or government funding due to a positive 
indication that material assistance has been provided to a terrorist organization, or an 
organization that supports terrorism as identified by the U.S. Department of State Terrorist 
Exclusion List, a review of the denial may be requested.  The request must be sent to the Ohio 
Department of Public Safety’s Division of Homeland Security.  The request forms and 
instructions for filing can be found on the Ohio Homeland Security Division website. 
 

CERTIFICATION 
I hereby certify that the answers I have made to all of the questions on this declaration are true 
to the best of my knowledge.  I understand that if this declaration is not completed in its 
entirety, it will not be processed and I will be automatically disqualified.  I understand that I 
am responsible for the correctness of this declaration.  I understand that failure to disclose the 
provision of material assistance to an organization identified on the U.S. Department of State 
Terrorist Exclusion List, or knowingly making false statements regarding material assistance 
to such an organization is a felony of the fifth degree.  I understand that any answer of “yes” 
to any question, or the failure to answer “no” to any question on this declaration shall serve as 
a disclosure that material assistance to an organization identified on the U.S. Department of 
State Terrorist Exclusion List has been provided by myself or my organization.  If I am signing 
this on behalf of a company, business or organization, I hereby acknowledge that I have the 
authority to make this certification on behalf of the company, business or organization 
referenced on page 1 of this declaration. 
 
X           _______________________ 
   Signature        Date 
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CERTIFICATION OF COMPLIANCE WITH § 3517.13 OF THE OHIO REVISED CODE 
The individual listed as the signatory of this certification is a duly appointed representative of the below named entity and 
is authorized to sign this certification as an individual or as a representative of 
________________________________________ for a contract for ___________________________________________ 

with the Central Ohio Transit Authority (COTA) in an amount aggregating more than ten thousand dollars ($10,000) in a 
calendar year.  Further, the above named individual or representative makes the following statements with respect to 
prohibited activities constituting a conflict of interest or other violations under the Ohio Revised Code § 3517.13: 

1. That none of the following, individually, contributed in excess of one thousand dollars ($1000) in the previous 
twenty-four months, and that none of the following will contribute in excess of one thousand dollars ($1000) 
beginning on the date the contract is awarded and extending until one year following the conclusion of the contract, 
to the public officer or the campaign committee of the public officer having ultimate responsibility (as defined by 
O.R.C. § 3517.13(K)) for the award of the contract: 

a. The individual; 
b. Any partner or owner of the partnership or other unincorporated business; 
c. Any shareholder of the association; 
d. Any administrator of the estate; 
e. Any executor of the estate; 
f. Any trustee of the estate; 
g. The spouse of any person identified; 
h. Any child seven years of age through seventeen years of age of any person identified 
i. An owner of more than 20% of the corporation or business trust; 
j. A spouse of an owner of more than 20% of the corporation or business trust; 
k. A child seven years of age through seventeen years of age of an owner of more than 20% of the corporation 

or business trust. 
2. That no combination of two or more of the following contributed in excess of two thousand dollars ($2000) in the 

previous twenty-four months nor will contribute in excess of two thousand dollars ($2000) beginning on the date 
the contract is awarded and extending until one year following the conclusion of the contract, to the public officer 
or the campaign committee of the public officer having ultimate responsibility (as defined by O.R.C. § 3517.13(K)) 
for the award of the contract: 

a. The individual; 
b. Any partner or owner of the partnership or other unincorporated business; 
c. Any shareholder of the association; 
d. Any administrator of the estate; 
e. Any executor of the estate; 
f. Any trustee of the estate; 
g. The spouse of any person identified; 
h. Any child seven years of age through seventeen years of age of any person identified 
i. An owner of more than 20% of the corporation or business trust; 
j. A spouse of an owner of more than 20% of the corporation or business trust; 
k. A child seven years of age through seventeen years of age of an owner of more than 20% of the corporation 

or business trust. 
 Signature:  _________________________________________  

Printed Name:  _____________________________________  
Title:  _____________________________________________  
Company Name:  ___________________________________  
Company address:  __________________________________  
Date Signed:  _______________________________________  

 

Name of entity Type of product or service 



COTA Fare Collection Project - Pricing 

Please submit proposed pricing for all required equipment, other capital costs, and recurring fees as a                

separate file by filling out and returning pages 2-5 of this document. Proposed vendor name and all table                  

cells with a yellow background are expected to be filled in by the proposer. This form has been designed                   

to be completed as a PDF using the form fill function, and should be returned as a PDF file. 

For technically responsive vendors, price proposals will be compared to determine the total cost of               

ownership (TCO) over fifteen years (anticipated life cycle of the system). TCO will be determined by                

summing the following amounts from the price proposal: 

● Line 5 - Total Equipment Costs for the Base System

● Line 12 - Total Other Capital Costs for the Base System

● Line 17 x 10 Years of Annual Software System Costs for the Base System

● Line 18 x 10 Years of Annual Hardware Maintenance for the Base System

Pricing for the core system will be valid for 90 days following proposal submission. Pricing for options 

will be valid for 180 days following Notice to Proceed.  
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Proposing Vendor Name: ____________________________ 

Equipment Costs - Base System 

Line Item Quantity Price per Unit Extension 

1 Validators 450 $ $ 

2 DDUs (if proposed) 450 $ $ 

3 Installation Parts 400 $ $ 

4 Initial Smart Cards 100,000 $ $ 

5 Total $ 

6 Additional Validators per each $ $ 

7 Additional Operator Consoles per each $ $ 

8 Additional Smart Cards  Per 1,000 $ $ 

Other Capital Costs - Base System 

Line Item Cost 

9 System Development (including design, development, 
testing and project management) 

$ 

10 Installation 

11 Training $ 

12 Total $ 
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Proposing Vendor Name: ____________________________

Recurring System Costs 
Please describe and quantify costs associated with ongoing operations & maintenance. These may be in 

the form of monthly fixed fees, a per transaction fee, percentages of transactions withheld as a fee, a 

combination, or by another method. It is assumed that all credit/debit card processing fees are included 

unless otherwise described. Please clearly state whether bank card transaction fees are included. For 

any pricing methods not used, please specify so by writing “N/A”. The Anticipated Annual Quantities in 

the pricing form are based on an assumption of the electronic fare system being used for 75% of all rides 

and fare revenue for COTA and are for comparison purposes only, not projections. 

Line Item 
Anticipated 

Annual Quantity 
Price per unit Extension 

13 Fixed Monthly Fees 12 Months $  /Month 

14 Per bank card transaction fee 
 1,500,000 

transactions 
$  /Transaction 

15 Per ride transaction fee 15,000,000 rides $  /Ride 

16 
Percentage of bank card 
transactions processed 

$15,000,000 %  of $ Volume 

17  System Annual Total $ 

18 
Monthly Hardware Maintenance 
(after the warranty expires) 

12 Months $  /Month 
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Proposing Vendor Name: ____________________________

Hourly Rates 
For Ad Hoc work following the launch of the system, please provide rates for any applicable labor 

categories. Rates should be valid for five years from Notice to Proceed. 

Line Position Hourly Rate 

19 Project Manager $ 

20 Software Engineer $ 

21 Hardware Engineer $ 

22 System Engineer $ 

23 Field Engineer $ 

24 Quality Assurance Manager $ 

25 Quality Assurance Engineer $ 

26 UI/UX Designer $ 

27 Business Analyst $ 

28 Other: ___________________________ $ 
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Proposing Vendor Name: ____________________________ 

Options 
The following options, if proposed should each be priced separately.  Options will not be considered in 

the price scoring. The approach for each option priced here should be provided in the technical 

proposal. 

Line Item Price 

29 Retail network $ 

30 TVMs $ 

31 Method for portable validation (e.g., handheld validators) $ 

32 Proof of payment $ 

33 Support for multiple agencies $ 

34 
Alternate fare structures, including zoned, distance-based, or rush 
hour (e.g., time-based) fare structures 

$ 

35 Incentive and promotion programs $ 

36 Paratransit integration $ 

37 Microtransit integration $ 

38 UZURV integration $ 

 

Option Pricing Explanation (as needed) 
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